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Annasaheb Awate Arts, Commerce & Hutatma Babu Genu Science College 
Manchar, Tal. Ambegaon, Dist. Pune 

Strategy 

STRATEGIC PLAN FOR A.Y. 2023-24 PROPOSED BY THE IQAC 

Curricular Aspects 

Teaching Learning 
and Evaluation 

Research, 
Innovation and 

Extension 

Infrastructure and 

Learning Resources 
Student Support 
and Progression 

Governance, 
Leadership and 
Management 

Co okdinator 

3. 

1. To identify and integrate cross-cutting issues in teaching-learning 

process 

4. 

2. To increase participation students in value added courses/ short term 

courses offered on online platforms. 

4. 

1. To organize seminars/ workshops/ conferences/ hand-on training 
sessions. 

1. 

2. To incorporate diverse methods of evaluation (internal) to calculate the 

attainment of the course and programme. 

2. 

3. To conduct Examination Audit of the departments. 

3. 
4. 
1. 

Rayat Shikshan Sanstha's 

2. 
1. 

NAAC Accredited "A" Grade 

To promote students to participate in field work and on-the-job trainings. 

To prepare and implement the feedback policy 

I. 

3. 
Institutional Values I. 
and Best Practices 

To conduct student satisfaction survey at departmental and college level 

To promote research culture by disseminating seed money to teachers for 

project proposals. 

2. 

To conduct workshops on Intellectual Property Rights. 
To organize extension and outreach activities. 

Plan 

To increase the number of functional MoU's and linkages. 

2. To organize guest lectures on Career Guidance. 

To construct new infrastructure. 

3. To organize guest lecture on Competitive Examinations. 

4. To increase placement drives. 

To maintain the available infrastructure. 

5. To organize an Alumni meet. 

To organize soft skill development program. 

2. To provide financial support to faculty members attending Faculty 
Orientation/refresher Course, Seminars, 

To promote knowledge transfer in faculty members via Knowledge 

Sharing Forum. 

development programs, 
conferences/ workshops. 
To undertake regular quality assurance initiatives - meetings NIRF etc. 
To conduct gender audit and gender sensitization program 
To organize programs under green campus initiative 

IQAC 
Annasaheb Awate Art's, Commerce & 
Hutatama gabu Genu Science College 
Manchar, TalAmbegaon, Dist.Pune 

3. To conduct community avwareness programmes 
4. To strengthen earn and learn scheme 
5. To develop "Miyawaki Garden" 

SVANd 
ANATE 

ANCH 

COLLEGA Principal 
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